Case 2: Developing a go—to—market strategy for an online directory in
Middle East (1/2)

m Consumer Internet CASE STUDIES

The project aimed at developing a comprehensive go-to-market strategy
for an online directory player

« Brainstorming session with management team

* In depth competitor intelligence activities and benchmarking
« Developing product and pricing strategies

» Developing detailed financial plan including investor pitch

* Monthly workshop with senior leadership

RedSeer was able to help client to expand the online directory portal
across geographies and reach to potential investors
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Case 2: Developing a go—to—market strategy for an online directory in
Middle East (2/2)

Consumer Internet CASE STUDIES

Business Value Chain

Market Analysis
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Competitor Benchmarking

The GTM strategy was created on four pillars...

Alldubai.ae needs to create a differentiated value proposition from its

competitors
Website Features GTM Framewoik
Merchants
X
Description Atz [ Yettow Pages  atriinfocom m loconto  dubfmle  yelpit A Yell VISION AND MISSION | VALUE PROPOSITION | ROLLOUT
» Local Business Local Business B2B Business Online Online | Local Business Local Business Founder Aspiration = Whatis the Value Proposition? Business Model 2
Value Proposition  Directory Directory Directory Event Planner  Classifieds Classifieds | Directory Directory 'Strateg; < the Geography / Industry / Segment focus?
Specialize in Part of local ! =
Partof Lol Buikding focused | Enables
. Search Materials & Evolvedfrom  businesses — | Focus onfood  businesses to PRODUCT | ERANOING & COMMIMICATION
Unique Feature Association  Equipment  offiine business Yalwa_ | and nightlife  come onfine
- \ Global Case Studies = = Whatis the product and pricing strategy?
' Market-facing - Whatis the planned marketing spend strategy?
\ - Whatis the customer experience strategy?
Pricing - !

SALES | TECHNOLOGY | AFTER SALES SUPPORT
Competition Benchmarking L - What is the technological capability required?
Operations + Whatis the sales capabil d?
- Whatis the talent acg n

RGANIZATION | SHARED SERVICES | FUNDING

- Whatis the organization structure?
- What ars the shared services used?
- What are the required financials?
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