Amazon’s delivery speed is slower than FK primarily due to the lag in S2D
speed; AZ is the industry leader in O2S and Compliance

Delivery Benchmarks
Key Insights, Nov'16-Dec’16
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Key Takeaways

Laggard

- Promise date

Leader g

Flipkart gives a more aggressive promise date
when compared to AZ.

AZ has always been a leader in O2S because
of major share of warehouse orders

Significant increase in E-kart’s share led to the
improvement of S2D for FK

The decrease in O2D speed is due to the
lag in S2D speed.

AZ with higher promise date has managed to
deliver most of it’s products on time.
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E-kart handling greater share of shipments
drove Flipkart’s superior performance

l Reverse pickup

Faster return and refund when compared
with FK
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